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Nestled amidst the captivating beauty of Marion Island, a remote and windswept refuge halfway between Cape 
Town and Antarctica, a battle for survival is underway with global significance. The island’s delicate equilibrium 
has been disrupted, and an insidious threat of local extinction lingers. Introduced by humans in the 19th century, 

a menace prowls the island’s landscape—invasive mice that prey on the island’s seabirds and invertebrates are undermining 
the integrity of the entire ecosystem. With each passing moment, these dangerous intruders pose an ever-growing peril to 
the remarkable biodiversity of Marion Island, compelling an urgent response to protect its cherished seabirds, invertebrates, 
and plants. Immediate intervention is needed to prevent the Wandering Albatross and other species, like the Sooty and 
Grey-headed Albatrosses, of Marion Island, from local extinction. 

With your help, our efforts to protect the Wandering Albatross and 
other seabirds on Marion Island will succeed.

On Marion Island, time is running 
out for the Wandering Albatross 
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A collaborative philanthropic effort, the Conservation Campaign for Marion Island is a fundraising initiative of the 
Mouse-Free Marion Non-Profit Company (NPC) to raise US$25 million to fund a one-time intervention to eradicate 
the invasive mice that are compromising Marion Island’s ecological integrity. This effort provides a rare opportunity to 

leverage the unique partnership between philanthropists, BirdLife South Africa, the Mouse-Free Marion NPC, and the South 
African Department of Forestry, Fisheries and the Environment to reclaim this globally significant island as a sanctuary for 
sub-Antarctic biodiversity. With the support of donors from across the globe, we will witness the transformation of an environ-
mentally compromised island ecosystem into a thriving sanctuary. 

An Island Sanctuary in Peril
In the sub-Antarctic region of the Indian Ocean lies a pair of windswept vol-
canic islands that play an outsized role in global biodiversity. Marion Island, 
the larger of the two at approximately 30,000 hectares or 116 square miles, 
serves as a haven for millions of seabirds, including four albatross and four 
penguin species. Prince Edward Island, at 4,500 hectares or 17 square miles, 
is the smaller of the two islands and, like Marion Island, is characterized by 
high cliffs and lowlands with swampy vegetation consisting of peat, grasses, 
and ferns. The surrounding waters are rich with kelp beds, and several species 
of whales, including the Orca, are known to frequent these waters. 

Few people have had the opportunity to visit Marion or Prince Edward Island. A territory of South Africa, the government 
declared the Prince Edward Islands a Special Nature Reserve in 1995, limiting human access for conservation and scientific 
research purposes only. In 2013, the surrounding ocean waters were declared a Marine Protected Area to contribute to marine 
biodiversity conservation. Marion Island is a rare sanctuary in a region which is made up predominantly of water. The delicate 
balance of this unique ecosystem teeters on the edge, and the repercussions extend far beyond its shores, impacting global bi-
odiversity. With few havens where populations of threatened species, some listed as Endangered, can thrive and breed in the 
Southern Ocean, preserving Marion Island’s role as a sanctuary is a mission of utmost importance.
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A Hotspot for Biodiversity

Islands are biodiversity hotspots, punching above their weight in the global ecosystem. Despite covering just 5.5% of the 
Earth’s landmass, they are teeming with life, hosting 15% of all terrestrial species and a staggering 37% of all Critically Endan-
gered species. Marion Island is a globally important breeding site for several Endangered seabird species. However, this rich 

biodiversity is under significant threat. Around two-thirds of recent species extinctions have occurred on islands. It is projected 
that 19 of the 28 seabird species that breed on Marion Island will become locally extinct if the mice are not eradicated.

Invasive mammals, including non-native mice like those found on Marion Island, are the primary agents of animal extinctions 
on islands worldwide. To counter this, eradication projects, such as the one planned for Marion Island, have proven to be the 
most effective conservation strategy. Over the last several decades, these one-time interventions have proven highly successful 
in preventing species extinctions, safeguarding native plants, invertebrates, and bird life, and restoring threatened biodiversity. 
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A Proven Conservation Solution

F ollowing a determination in 2015 that eradicating the mice from Marion Island was feasible, a detailed planning pro-
cess guided by internationally agreed-upon standards and best practices began. The eradication plan for Marion Island 
builds on years of scientific research and practical experience gained from over 700 successful island eradications and 

from the few that have not succeeded.
The eradication strategy for Marion Island is simple and proven: a fleet of helicopters guided by GPSs and equipped with 

bait application buckets will spread rodenticide bait across the entire island. This method ensures that every potential mouse 
territory is treated.

Decades of rigorous research and field experience have resulted in a specially-crafted rodenticide bait that mice find irre-
sistible. Bait pellets are robust enough to be dispersed from a helicopter and remain potent long enough in severe weather 
conditions to be consumed by every mouse. The bait’s potency is carefully calibrated to avoid posing long-term risks to 
other species and the environment. After the initial application, a second will occur to ensure comprehensive exposure of 
the mice population to a lethal dose of the bait.

Following the intervention, the island will be monitored extensively to establish the effectiveness of the eradication pro-
gram. In this way, every stage of the Mouse-Free Marion Project, from planning to implementation and monitoring, will 
contribute to the body of knowledge that will support future conservation strategies on other islands.
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A Single Game-changing Intervention
While the Mouse-Free Marion Project builds on a solid foundation of successful prior eradications, it is not without unique 
challenges that must be overcome, including logistics, timing, and scale: 

•	 At 30,000 hectares or 116 square miles, Marion Island is the largest island eradication effort currently 
underway and the largest island on which a rodent eradication will be attempted in a single operation. A 
fleet of helicopters with pilots skilled in successfully navigating the unique challenges of this eradication 
will be required. 

•	 The island’s remote location and the lack of an airfield require the transport of helicopters, fuel, pilots, 
project staff, bait, and other essential project materials via a ship. 

•	 The bait must be dispersed across Marion Island’s vast and rugged terrain of mountains, ridges, valleys, and 
lava fields during the southern hemisphere winter when the food supply for mice is limited.  The weather con-
ditions can be treacherous, with high winds, dense cloud, and fog posing a challenge to the most skilled pilots.

The technical planning for the Mouse-Free Marion Project addresses all these challenges. Currently, the most significant 
challenge for the project is building a community of engaged donors committed to helping restore Marion Island. The 
challenges outlined above are costly to address, given the project’s size, timing, and location. Without strong philanthropic 
support to eradicate the mice, the island’s biodiversity will continue declining, leading to an ever more perilous future for 
the island’s Wandering Albatrosses and other globally significant biodiversity.
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Building Resilience to a Changing Climate

Conservation efforts are essential to mitigate climate change impacts, particularly on islands with unique biodiversity. Meas-
ures such as the targeted, one-time mouse eradication planned for Marion Island can significantly reduce the climate 
vulnerability of island ecosystems and biodiversity, bolstering their resilience against growing environmental change. 

Eradicating mice from Marion Island contributes to accomplishing four (#13, #14, #15 & #17) of the United Nations 2030 Sustain-
able Development Goals. The 17 goals are a blueprint for a better, more sustainable future for all and address the global challenges 
caused by poverty, inequality, climate change, environmental degradation, peace, and justice. 

United Nations 2030 Sustainable Development Goals

Worldwide, data from similar interventions have demonstrated a rapid resurgence in an island’s native species following success-
ful invasive species eradication. Population increases reduce their climate vulnerability, thereby contributing to their continued 
survival and the preservation of biodiversity. These efforts also help maintain the natural processes contributing to climate regu-
lation, forming a crucial part of our global response to climate change.

In essence, conservation efforts to remove invasive species are a vital strategy for protecting our planet’s extraordinary biodiversity 
from the escalating threats of climate change. They ensure the health and survival of future generations of all species and reinforce 
the resilience of the planet’s crucial ecosystems. 

Donations to the Conservation Campaign for Marion Island provide a rare opportunity to help solve a biodiversity threat with 
this one-time intervention rather than simply containing or mitigating it. Few major conservation efforts yield such a rapid, sig-
nificant, and long-term benefit. An investment today will be paying biodiversity dividends in perpetuity.

A Public-Private Conservation Collaboration 

The Conservation Campaign for Marion Island comprises visionary donors and partnerships 
between the Department of Forestry, Fisheries and the Environment, Republic of South Afri-
ca, BirdLife South Africa, the Mouse-Free Marion NPC, NGOs, the research community, and 
civil society. By demonstrating the power of collaboration, this effort will provide a roadmap 
for future globally important conservation initiatives. 

Join us and other international donors in our mission to protect Marion Island as a global biodi-
versity sanctuary free of invasive mice. Your investment in this effort brings us closer to realizing 
a dramatic and broad restoration of this island’s ecosystem. 

With your support, we can safeguard the future of Marion Island and  
its globally important seabirds, including the iconic Wandering Albatross.

www.mousefreemarion.org


